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Keynote Address

By His Grace Most Rev. Leopoldo Girelli,
The Apostolic Nuncio to India & Nepal

Your Grace, Most Rev. Elias Gonsalves

Rev. Fathers, Rev. Sisters, Members of various Nagpur
Archdiocesan Bodies and all the participants of the Nagpur
Archdiocesan Synod Assembly.

I am truly glad to be present with you and address you on
the occasion of the Inaugural Session of the Nagpur Archdiocesan
Synod Assembly 2022. In your Synodal Journey, you have already
completed three phases of intense synodal activity, of facilitating
synodal consultations with the people of God, of having synodal meetings for listening,
reflecting and discerning together, of preparing reports at the parish and deanery levels
and collating them and then preparing consolidated reports and synthesis to be
presented at the Synod Assembly. During this time, the various aspect of the Church's
pastoral life that you focussed upon were faith formation, inter-religious dialogue,
ecumenism, education, healthcare, women, youth, media, environment and social
service. | am confident that your involvement in this process of consultation has been
insightful, fulfilling, diverse and also challenging.

Synodality refers to the very essence of the Church, her constitutive reality, and
is thus oriented towards the proclamation of the Gospel to the ends of the earth. It is an
ecclesial way of being and a prophetic example for today's world. The global synodal
process on the theme “Communion, Participation, and Mission” that the Catholic
Church is undertaking over the next three years, is an ecclesial journey that has a soul,
which is the Holy Spirit. As you have experienced this synodal process in your
Archdiocese, it is a journey of discernment, in which you are called to pray, to listen, to
learn, to love, to live, to let go, and to let God in.

In this Synod on Synodality, Pope Francis has invited everyone in the Church to
walk together and to reflect together, always searching for creative ways to promote
deeper communion, fuller participation and a more fuller life of service to God and to
one another. In this ecclesial exercise in discernment, everyone is called to listen
attentively to others, out of love, and in a spirit of communion. St. Benedict underscored
how “the Lord often reveals the most prudent course to be followed” (Rule, 3:3).

Synodality is at the service of the Church's mission, in which all her members are
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called to participate. It is precisely this path of Synodality which God expects of the
Church of the third millennium. The purpose of this Synod is ... to inspire people to
dream about the Church we are called to be, to make people's hopes flourish, to stimulate
trust, to bind up wounds, to weave new and deeper relationships, to learn from one
another, to build bridges, to enlighten minds, warm hearts, and restore strength to our
hands for our common mission (Preparatory Document, ibid, no. 32). Let us always
continue to promote the synodal process with an attitude of openness, listening to one
another without prejudice, humility, dialogue and a spirit of hope.

A Synodal Church recognizes the call of God to foster co-responsibility in
pursuit of our common mission. The objective of this synodal process is ... to provide an
opportunity for the entire People of God to discern together, how to move forward on the
path towards being a more synodal Church in the long-term (Secretary General of the
Synod of Bishops, Vademecum for the Synod on Synodality, 2021, no.1.3.). Pope
Francis never ceases to amaze us. He would like a Church where the faithful people, the
deacons, the priests and religious, the bishops, the college of bishops, the Bishop of
Rome, all listening to each other, and all listening to the Holy Spirit, the 'Spirit of truth'
(Jn 14:17), in order to know what He 'says to the Churches' (Rev 2:7).

One of the important focuses of a Synodal Church is the call to foster co-
responsibility in pursuit of our common goal, the kingdom of God. Pope Benedict XVI
noted: “It is necessary to improve pastoral structures in such a way that the co-
responsibility of all the members of the People of God in their entirety is gradually
promoted, with respect for vocations and for the respective roles of the consecrated and
of lay people. This demands a change in mindset, particularly concerning lay people.
They must no longer be viewed as “collaborators” of the clergy but truly be recognized
as “coresponsible”, for the Church's being and action, thereby fostering the
consolidation of a mature and committed laity” (Benedict X VI, “Discorso all'apertura
del convegno pastorale della diocesi di Roma sul tema: 'appartenenza ecclesiale e
corresponsabilita pastorale,'” maggio 26, 2009). Hence, pastors should recognise and
promote the dignity and responsibility of the laity in the Church (Lumen Gentium, no.
37).

I thank you for your lives of faith and the support you give for the spread of the
Gospel. Our faith in Christ can help us to build bonds of communion and peace with
each other.

May the Lord Jesus Christ, the Good Shepherd, inspire us as we walk together
on our synodal journey and may the Blessed Virgin Mary, Mother of the Church,
intercede for us and accompany us as we carry out our mission in the world. Thank you.
May God bless you all!



ARCHBISHOP'S HOUSE

21, Nathalal Parekh Marg,

Mumbai - 400 001.

TEL. : 2202 1093 / 1193/ 1293

FAX : 91-22-2285 3872

Email : diocesebombay@gmail.com

Oswald Cardinal Gracias

MESSAGE

I was very happy to learn that the Archdiocese of Nagpur is celebrating its
Archdiocesan Synod in mid-August.

Pope Francis has inspired all in the Church to walk the Synodal path. The
Second Vatican Council has reminded us that our baptism makes us one People of God, a
family of faith, all children of the Father, inspired by the Holy Spirit and centered around
Our Lord Jesus Christ.

As we listen to one another in this Synodal process, we are very conscious of this
theological basis; listening we discern; and discerning we all in communion go out in
mission.

My congratulations to Archbishop Elias Gonsalves and his collaborators for
organizing this Synod. I am sure it will be a spiritual experience bringing greater
vibrancy in the Archdiocese.

¥ Oswald Cardinal Gracias
Archbishop of Bombay &
August 14,2022 President - CBCI



The Church: A Home and A School

The Archdiocesan Synod is a very important occasion to
prepare a strategic pastoral plan. The Synod is a process that allows
bishops to consult with Catholics from parishioners up to priests in
a spirit of collaboration and openness. According to Pope Francis
"It is precisely this path of Synodality which God expects of the
Church of the third Millennium." One of the greatest
ecclesiological contributions of the Second Vatican Council is the
rediscovery of the communion and collegial character of the
Church. A Synodal Church assures the participation of each
member without discriminating against anyone, listens to one
another, learns from one another, taking responsibility for proclaiming the Gospel. It is
about a path taken together, people of God walking together, "Journeying together"
under the guidance of the Risen Lord, inspired by the Holy Spirit.

The Particular Church (Parish) is the family of families, the place which is a
home for all the people; where each of its members feel a sense of belongingness, to
which they wish to return again and again. The Church/Home does not have doors that
are closed, but ones that are wide open. When we reflect on the reality of the Church as a
school, we realize that she has fundamental teaching and learning roles. It is like the
mother and the father who are in constant love for their children, especially for those
who feel at home in the Church.

The Church as a Home : Every home is not just a shelter but it builds the
people in it with love care and concern. The home that forms persons to build, to
construct and form themselves so that they may become one in communion with each
other, the only legitimate authority which builds one another through their life witness
in word and action. Our family is well placed in a home that offers every member of the
family a conducive environment for growth, development and mission.

The Church as a School: The Church plays an important role in the faith
formation of every baptized. Every baptized finds in the Church the beginnings of their
spiritual life and space to grow in their journey of life in Christ. Spiritual discernment
must accompany strategic planning and decision making so that each parish community
is welcomed and accompanied by the Holy Spirit. To accomplish this we must grow in a
Synodal Spirituality that is based on paying attention to the voice of the conscience i.e.
focusing on interiority and experiencing the joy of the Risen Christ as a community so
that the Church as the family of families journeys together for the common good.



The Nagpur Archdiocesan Synodal Process has awakened in all of us: lay
faithful, priests and religious, various questions, doubts, curiosities and challenges. All
this offers us an opportunity to widen our horizons and to be prepared for change.
Change is inevitable, the Church too constantly needs to change. Pope Francis noted in
the same context, "the Church always needs reform, the reform is a collective
responsibility involving everyone in the Church. It is encouraging to note that the Synod
of Bishops has become aregular feature in the Church."

I am very glad to present this Nagpur Archdiocesan Pastoral Plan for 2022-
2030 which is inspired by the Word of God and I firmly believe that it is directed and
guided by the Holy Spirit. During the entire year from 17th October 2021 to October
2022, all the members of the Clergy, religious and lay faithful participated in the
Synodal Process. This process includes prayer for the Synod, findings of surveys
conducted in the 36 parishes and of the 20 communities of Participatory Learning
Appraisal (PLA) of the Archdiocese of Nagpur. Each of these exercises contributed a
great deal to recognize the problems, issues, struggles and challenges of the People of
God, after which eight thrust areas were formed. These eight committees presented their
position papers with goals, objectives, strategies and programmes in preparation for the
pastoral plan. We, the faithful, clergy and religious met in two assemblies: the first from
August 15-16, 2022 and the second from 24th October 2022 to 25th October 2022, to
think, discuss, reflect and deliberate.

Approximately 250 people had gathered and came to a consensus on the full
Pastoral Plan based on these 8 Thrust Areas. The whole assembly unanimously accepted
the Synod draft, which was compiled meticulously, carefully and comprehensively with
the inspiration of the Triune God. We are grateful to his Grace Archbishop Leopoldo
Girelli, the Apostolic Nuncio to India and Nepal, for being present in person and deliver
his keynote address on this occasion. He also presided over the Eucharist Celebration
for the Synodal Assembly and the people of God. I am also indebted to His Eminence,
Oswald Cardinal Gracious, for his message on the first assembly. We express our deep
gratitude to both Fr. Joseph Xavier S.J. who facilitated the whole process along with the
core team members and the eight thrust area committees during the entire year of
preparation.

I hereby promulgate the Pastoral Plan of the Archdiocese of Nagpur and present
itto all Archdiocesan faithful, religious and clergy for the appropriate implementation. I
hereby appeal for your generous contribution and collaboration in this process, we need
to be constantly engaged in the Lay-Clergy collaboration. According to Sheela Murphy
"collaboration is defined as people coming together in mutuality respect for each other
and honesty to complete a task or to work towards goals they value." I believe this Lay-



Clergy collaboration would profoundly enrich each of us.

We entrust the Church in the Archdiocese of Nagpur and this Pastoral Plan to
our Patron Saint Francis de Sales and Our Patroness Our Lady of Lourdes for their
guidance and protection. May we carry out the Vision, Mission, Goals and Objectives of
the Archdiocese through the help of the Holy Spirit. We place them in the hands of Mary
our Mother, the Model of Synodality. May she who guided the first steps of her Son
Jesus and who was present with the infant Church at Pentecost guide our steps too as we
walk together under the Lordship of Jesus and the Leadership of Pope Francis.

With every best wish, [ remain.

Yours in Christ,

+ i lrpsadaren —

tElias Gonsalves
Archbishop of Nagpur

Given at St. Francis de Sales Cathedral.
In the Season of Christmas, 29 December,
in the Year of the Lord 2022.
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1. INTRODUCTION

The Catholic Church is in a Synodal mode. Pope Francis said: "From the
beginning of my ministry as Bishop of Rome, I sought to enhance the Synod, which is
one of the most precious legacies of the Second Vatican Council." To tap this treasure, he
has called all Catholics, worldwide for the Synod at Rome. Inspired by the new Synodal
understanding of the Pope, we in the Archdiocese of Nagpur desired to have an
Apostolic Pastoral Plan for the Archdiocese. The Archbishop of Nagpur convened the
Synod as per the Canon Law numbers 460-468.

The book of Proverbs (29:18) says, "People without vision perish". In the
Archdiocese, amidst the challenges and new opportunities, there was a strong sense to
have an Apostolic Plan Document which will help us to renew and recommit ourselves.
Such a process required a Synodal approach, in which all stakeholders — priests,
religious, lay faithful, youth and people of goodwill participate, contribute, and develop
a collective plan document with proper goals, objectives, strategies and activities for the
short-term and long-term. After a yearlong process, it is time to glorify God recognising
how through the instrumentality of many persons the Archdiocese has an Apostolic
Pastoral Plan.

The motto of our Archbishop is “7o Reconcile and Unite All Things in Christ.”
The spirit of this motto guided us to work tirelessly in uniting and reconciling all.

This vision corresponds with the ultimate plan of God that, in the fullness of
time, all transgressions will be wiped away, all divisions will be overcome and all
creation will be reconciled and restored in Christ. This reconciliation invites us to follow
the path of Synodality.

On the Path of Synodality

Aware of the great obstacles from within and outside the Church, Pope Francis
wrote: "What the Lord is asking of us is already in some sense present in the very word
'Synod'. Journeying together laity, pastors, and the bishop is an easy concept to put into
words, but not so easy to put into practice... Yet, it is precisely this path of Synodality
which God expects of the Church of the Third Millennium." In the light of the
Pentecostal Spirit, the church at Nagpur announced on 17 October 2021 the modus
operandi of the Synodal process, which was carried out in 10 stages and three phases in
the Parish-community, Deanery and at the Archdiocesan level for the entire year of
2022. About 58 Diocesan Priests, 111 Religious Priests, 567 Religious Sisters, 15



Religious Brothers and 800 Lay Faithful which includes the youth, participated in the
entire Synodal Process directly or indirectly.

We had two Synodal Assemblies - the first on 15-16 August 2022 and the second
on 24-25 October 2022 to deliberate, discern, prepare and finalise the plans by the
delegates. These delegates were the representatives of various bodies, the Local
Ordinary, the Vicar General, the Provincials, Heads of Commission, the Archdiocesan
and Religious Priests, Religious Sisters and Lay Representatives.

The delegates went through active listening, intentional speaking and spiritual
conversation methodology which helped the discernment be meaningful. The Apostolic
Plan Document is the fruit of that process. Most Rev. Elias Gonsalves, the Archbishop of
Nagpur has been the initiator who always loves to smell the sheep and brings the best out
ofeveryone. Rev. Fr. Joseph Xavier S. J. has been the facilitator of the Synod. The Synod
Preparatory Committee (SPC) implemented the process meticulously and
magnanimously. The Apostolic Pastoral Plan is the Archdiocesan Vision up to 2030.



2. ARCHDIOCESE OF NAGPUR - A BRIEF HISTORY

In a land area of 59,024 Square kms, the Archdiocesan territory covers three
districts of Maharashtra state: Nagpur, Gondia and Bhandara; and four districts of
Madhya Pradesh state: Betul, Chhindwara, Seoni and Balaghat. Important cities are
Nagpur, Gondia, Chhindwara, Balaghat, Betul, Bhandara and Seoni. Kamptee, near
Nagpur, was an important British cantonment, where a lot of Anglo-Indian Catholics
lived. Established on 11 July 1887 as the Diocese of Nagpur, on territory split off from
the Diocese of Vizagapatanam.

Nagpur, Kamptee, Aurangabad, and Jalna were first visited by priests of the
Goan jurisdiction, from Poona, around 1814. Nagpur and Kamptee were sub-stations of
the Parish Church of Poona, which was part of the historical See of old Goa. Goan
priests built a Chapel in honour of St. Anthony which existed at Takli, a suburb of
Nagpur, where the troops of the Rajah of Nagpur were quartered. Another was built in
Kamptee and held in great veneration by native Christians beyond the Ghora Bazar of
Kamptee. The Goan priests retained their jurisdiction in these parts until the district fell
to the jurisdiction of the Vicar Apostolic of Madras. In 1834 a new Vicariate Apostolic
was established with headquarters at Madras having separate jurisdiction. From 1806
the Vizagapatanam region was under the Mylapore Diocese and from 1833 it was
officially part of the Vicariate of Madras. Subsequently, after the Vatican Council of
1870, they were transferred to the jurisdiction of the Vizagapatanam mission. This was
established on 18 March 1845 by Pope Gregory XVI.

Later this vicariate shifted to Nagpur. A Church building was already started in
1844 in the S.F.S. School compound and opened for services in 1857. The foundation
for the new church was laid in 1880. Services were shifted to the new S.F.S. church in
1886. The two bell towers came in 1909, during the tenure of Bishop Gayet. The
Diocese was originally formed by the dismemberment of what was then known as the
Central Provinces and Berar, from the Diocese of Vizagapatanam in 1887. It was
entrusted to the care of the Missionaries of St. Francis de Sales. In September 1953,
Nagpur was raised to an Archbishopric, with Amravati, Aurangabad & Chanda as its
Suffragans. Most Rev. Eugene D'Souza was the first Indian Bishop and later Archbishop
of Nagpur.
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3. KEY SHIFTS AND STRATEGIES:

Developing A New Culture of Working and Governing

In the Archdiocese of Nagpur

As the world evolves the Church needs to change and grow to create new areas

of ministries and mission. Change in an organization leads to many positive aspects, it
helps us in remaining relevant in our mission, change encourages innovation, develops
skills, develops better opportunities and improves our morale. Change can increase
efficiency and make our mission effective. Therefore, key shifts and strategies are
necessary for developing anew culture of working and governing:

I.

Institution (Church) based ministry to community-based all-inclusive mission
work such as Basic Ecclesial Community (BEC).

While some works of charity will continue, we will make a conscious shift
towards awareness-building of the people realizing it is the state that is primarily
responsible for the well-being of the citizens.

Community mobilization will aim at linking people with the policies and
programmes of the state so that everyone will have improved access to various
government schemes. The diocese will play a facilitating role.

To improve the analysis of the situation and knowledge of various laws, policies
and programmes the emphasis will be on capacity building of various
stakeholders through ongoing training.

To build synergies we will move from a compartmentalized approach across
ministries, commissions, institutions, congregations, parishes and diocesan
administration.

All institutions whether in rural or urban areas adopt at least 5
villages/communities and engage in pastoral and social development and also
promote exposure programmes to students and teachers.

Realizing that we are not alone in this new evangelization and our capacities and
resources are limited we will proactively network with all people of goodwill,
especially human rights organizations, Community Based Organizations and
various decision-making bodies and persons in the government.

All our work will aim at creating models and ripples at the ground level so that
people are able to perceive and understand alternative models of development,
governance and living with values and demand the same from the government.
And living with values and demanding the same from the government.
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4. THE CONTEXT

The Archdiocese of Nagpur is a mission territory which has 7 districts spread
across two states viz: Maharashtra and Madhya Pradesh. The Archdiocese operates in a
multi-linguistic, multi-cultural and multi-religious setting. A large number of the people
of the Archdiocese live on a subsistent level. Their living conditions are appalling,
marked by illiteracy and poverty underdevelopment, caste atrocities, lack of minimum
health care, inadequate drinking water, sanitation, exploitation of the marginalised,
tribal and women, land alienation, lack of livelihood options and poor access to
government schemes and programmes. We have a population which has a minority
Christian presence. The Archdiocese of Nagpur with its limited human and material
resources has contributed to the overall growth of the people in the Archdiocese
especially in the areas of faith formation, education, health and social services. The local
Church continues to enjoy the goodwill of the majority communities and so there is
immense scope for the Church to accompany the poor and the marginalized for their
overall development. Though the lives of the faithful have been sustained through
various apostolates we are now having a new impetus with the challenges of new
evangelisation and the aftermath of the Covid -19 Pandemic. The following are the
challenges of the Archdiocese.

Challenges to Faith and Evangelisation

The major challenges faced by the catholic community in the Archdiocese are
diminishing faith or faith not deeply rooted among many members of the catholic
community. Family problems play a major role in depleting faith along with regional
and linguistic divisions within the community. The respondents expressed that the
participation of men and youth in the spiritual activities of the church was
unsatisfactory. The lack of meaningful communication between the clergy and the
faithful also adds to the disconnect and declining faith among the catholic community.
The members expressed that they were not clear about the application of the Word of
God in their lives and expressed disappointment with the ongoing faith formation
programmes. There is a need to strengthen the relationship with the ecumenical
communities as well as the inter-religious dialogue. The aspects of environmental
protection are missing in all the faith activities of the community.

Challenges to Transformative Education

The pestering family problems, lack of guidance and absence of self-motivation
have a negative impact on the education of catholic children. The overuse of social
media influences the intellectual capacity and concentration abilities of children. Lack
of scholarships, skill-based education, opportunities for higher education, and career
counselling are some of the major areas of concern in the educational ministry of the
Archdiocese. The fee structure in catholic educational institutions also makes access to
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education difficult for children from poor families. The educational institutions also
lack community focus.

Challenges to Social Justice and Development

The major challenges are the lack of common forums for social and
developmental work, and the absence of community centres and emergency support
systems, such as a disaster management team in the church. There are no opportunities
for children and youth to grow in social responsibility. The focus on women and girls for
their empowerment and gender equality is not sufficient in the church.

Challenges to Women Empowerment

The socio-cultural setup is patriarchal due to which there are family problems,
lack of time and lack of opportunities that have hindered the active participation of
women in church activities. Lack of decision-making power in parish matters,
especially in the parish council has affected women's meaningful participation.

Challenges to Youth Animation and Development

The influence of media is negatively affecting the youth in their faith. There is
also a feeling that the activities and programmes organized for the youth are not
sufficient and do not create any interest in the youth. Family disharmony is another
reason for the youth not to participate in prayer services and other church activities.
There is a general feeling that there are no credible forums for career guidance,
mentoring, and employment support.

Challenges to Holistic Health Care

Some of the challenges pointed out by the community are the lack of healthcare
facilities and catholic health institutions. There are no regular health camps organized
by the church institutions. Lack of health awareness, poverty leading to poor access to
health care, high treatment costs and absence of financial support during health
emergencies make the catholic community vulnerable.

Challenges to Media and Communication

The changes envisaged through media works has not been able to make an
impact in the lives of rural communities due to poor networks or a lack of digital devices.
The parishes are not sufficiently making use of social media for connecting the parish
community.

Challenges to Integral Ecological Development

The aspects of environmental protection are missing in our approach and there is
a need to make a concerted effort. So an action plan based on awareness and
implementation is necessary.
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5. THE SYNODAL PROCESS

The Archdiocesan Synodal process commenced with a strong appeal of
journeying together through the brainchild of his Grace Most Rev. Elias Gonsalves. The
Synod started parallel to the 16th International Synod of Bishops for Communion,
Participation and Mission on 17 October 2021. The Synod of Nagpur had four phases
and 10 stages.

1ST PHASE: The Preparatory Phase

a. Establishment of Synod Preparatory Committee: There was a Synod Preparatory
Committee (SPC) established on 7 September with core Secretaries who would function
for 8 Major thrust areas of the Archdiocese viz: Faith, Education, Social Work, Women,
Youth, Health, Media and Environment. The Pastoral Plan for the Archdiocese for the
next 8 years would centre around these thrust areas. The Committee members appointed
were experts in the respective areas assigned to them. They extensively studied the
thrust areas assigned and drafted a paper that would help the faithful of the Archdiocese
get the status of the concerned focused area.

b. Official Opening: The Archbishop as the Local Ordinary convoked the Synod on 17
October 2021 with the Mass of the Holy Spirit. The members of the Priest Council and
Archdiocesan Pastoral Council (APC) were present for the official opening of the synod
on 17 October 2022

c. Formulation of the Questionnaire: The SPC started formulating the questionnaire
along with the other subcommittee members of their respective thrust areas. The
Questionnaire was sent to various parishes for discussion in the PPCs, SCCs and various
religious houses.

2ND PHASE: The Evaluation

Survey Analysis and Submission of Questionnaire: The inputs generated
through FGDs, and PRAs were further analyzed by the external committee through
scientific methods. This scientific methodology gave clarity for each thrust area and
what probable reforms could be planned. The result of the survey analysis was then
presented for all the thrust areas on 30 November.

3RD PHASE: The Further Analysis
a.The Training Session

There were training sessions organized for all the parishes of the Archdiocese.
The Archbishop personally visited all 36 parishes of the archdiocese and established 5
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member committee that would look into the execution of the pastoral plan and further
analysis of the Synod Document. Separate trainings were organized by CLC for all the
deaneries to ensure the 1st draft is well reflected in each SCC zone.

b. The First Plenary Assembly was organized at SFS School premises where the 1st
draft was evaluated by way of group discussion and presentation by the delegates of the
Synod. There were around 250 members representing the religious, priests and lay
fraternity that participated in the Plenary Assembly.

4th PHASE: The Celebratory Phase

The Final phase of the Synod resulted in the formulation of the final draft of the
synod. The Proposed Pastoral Plan was discussed and finalized in the presence of about
200 delegates, including substantial number of lay faithful, coinciding with the visit of
His Grace Most Rev Leopoldo Girelli, the Apostolic Nuncio to India and Nepal from 24-
25 October 2022.

6. MISSION STATEMENT

The Archdiocese of Nagpur engages in the integral development of all, with a
special focus on socially and economically excluded communities, by creating an
enabling environment to realise their full human and spiritual potential through varied
ministries in collaboration with people of goodwill.

7.VISION STATEMENT

Building egalitarian, inclusive, and caring communities rooted in Gospel Values
inthe Archdiocese of Nagpur.

8. CORE VALUES

Love

Justice

Liberty
Solidarity
Equity

Gender Equality
Common Good
Eco-Sensitivity
Peace & Reconciliation
Integrity
Excellence
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10. DISSEMINATION STRATEGY OF THE PLAN

We have important organs of communion in the Archdiocese which are
mandated and will be responsible to disseminate the pastoral plan to the people of God,
parishes, institutions and all key stakeholders. These are the Archdiocesan Pastoral
Council, the Deans of Seven Deaneries, the Priests Council, and the five members
committee in each parish. These organs will jointly develop a strategy for dissemination
and will complete the dissemination process within three months, once the pastoral plan
is formally promulgated by the Archbishop.

The Archdiocesan Pastoral Council.

The chief agents will be the Archbishop, Deans, Parish Priests, Religious
Superiors and Institutional Heads. These will orient and empower the APC members.
The APC members of each parish will ensure that the five-member committee at the
Parish level are given sufficient orientation to personalise and own the Pastoral Plan of
the Archdiocese. The Five Member committee in turn will disseminate the Pastoral Plan
to their respective units, PPC, Youth, SCC, Women Cell, and CLC.

11. REVIEW AND COMMUNICATION

The Deans of the Seven Deaneries

The Deans will organise sessions on the implementation of the Pastoral Plan in
their respective deaneries. They will also ensure that the pastoral plan is well executed in
the respective parishes in their deaneries. The Parish Priests will coordinate all efforts,
dissemination and implementation in close collaboration with APC members and the
Five Member committee in their respective parishes, and report to their respective
Deans on progress made.

Review Team

The Apex bodies of the Archdiocese are threefold

APT

APC Commissions
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1. Archdiocesan Pastoral Council (APC): The Archdiocesan Pastoral Council will
review the implementation of the Pastoral Plan at the Parish level, once in three months,
in collaboration with the Parish Priest, members of APC and the five member
committee. Further development will be reported to the Archdiocesan Pastoral
Council and Priests' Council.

2. Commission Secretaries: The Commissions will review the implementation of the
Pastoral Plan at the deanery level once in three months.

3. Archdiocesan Pastoral Team (APT): The review report by the APC and
Commission will be submitted in writing to APT as soon as the review process is done.
The APT is responsible for the overall review of the implementation of the Pastoral
Plan. Any change/modification in the plan must be approved by the APT. The members
ofthe APT are the Archbishop, Vicar General, a few APC Members and other nominated
members by the Archbishop. This body will review the implementation once in six
months.

The good developments, successes, best practices and decisions of the Review
committee will be communicated to all stakeholders once in 6 months, by an official
communication from the Archbishop.

12. CONCLUSION

The Archdiocese of Nagpur marches ahead on a New Journey in the light of the
new Archdiocesan Pastoral Plan to leave a legacy for the coming generations. Inspired
by the Holy Spirit and listening to His voice, the faithful and people of goodwill, we feel
energised to walk on the untrodden path, boldly and courageously. In these challenging
times, we have clarified our goals and redefined our strategies. With gratitude to one and
all for their participation in the process and for owning up the plan, we rededicate
ourselves. With our vision undimmed, with the resoluteness of purpose, with the
support of our benefactors and collaborators and, above all, with an abiding faith in God,
the Archdiocese of Nagpur will continue to draw inspiration from its Co-Patroness Our
Lady of Lourdes and Patron St Francis de Sales to march on for the next few decades and
beyond. This plan document will serve as a navigator to help us steer on our common
journey.
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ANNEXURE 1
A BRIEF HISTORY OF NAGPUR

Nagpur city's foundation was laid by the Gond King of Deogad "Bakht Buland
Shah" in the year 1703. Chand Sultan, the successor to Bakht Buland Shah, constructed
athree-mile-long wall around his City by the Nag River. In 1743, it became the capital of
Raghoji Rao Bhonsles kingdom. The Bhonsle period witnessed peace with cultural and
economic prosperity. The city was annexed in 1817 by the British after the defeat of
Appasaheb Bhosale in the Battle of Sitabuldi. Consciousness for planned city
development was raised by Sir Patrick Geddes, who visited the city in 1915. The Nagpur
Improvement Trust (N.I.T) was established in 1936 to carry out planned development in
the city. The British Government made Nagpur the capital of the new state named
Central Province in the mid-19th century and it remained so till 1956, after which it
became the second capital of Maharashtra.

After India gained Independence in 1947, Central Provinces and Berar became a
province of India. In 1950, the Central Provinces and Berar were reorganised as the
Indian state of Madhya Pradesh with Nagpur as its capital. When the Indian states were
reorganised along the linguistic lines in 1956, Nagpur and Berar regions were
transferred to the state of Bombay, which was split into the states of Maharashtra and
Gujaratin 1960.

Dr. B. R. Ambedkar together with his followers took, 'Deeksha' on the day of
Dhammachakra Pravaratan, 14 October 1956, and converted to Buddhism and the
place is known as Deekshaboomi. The headquarters of Rashtriya Swayamsevak Sangh
is located at Reshimbag.

Nagpur is rich in natural resources, there are lakes, rivers and dams, ores such as
Iron, Manganese, Copper etc, flora and fauna. It is also known as Orange City because
its weather and soil conditions are favourable for the production of the best quality
oranges that are exported all over the world. There are animal sanctuaries in the vicinity
of'the city, where safaris are organised.

WE PRESENT A BRIEF HISTORY OF THE DEVELOPMENT OF THE
REGION UP TO ITS ERECTION AS A SEPARATE DIOCESE AND
FURTHER ARCHDIOCESE.

In a land area of 59,024 Square Kilometres, the Archdiocesan territory covers
three districts of Maharashtra state: Nagpur, Gondia and Bhandara; and four districts of
Madhya Pradesh state: Betul, Chhindwara, Seoni and Balaghat. Important cities are
Nagpur, Gondia, Chhindwara, Balaghat, Betul, Bhandara and Seoni. Kamptee, near
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Nagpur, was an important British cantonment, where a lot of Anglo-Indian Catholics
lived. On 11 July 1887 on territory split off from the Diocese of Vizagapatanam the
Diocese of Nagpur was established.

Nagpur, Kamptee, Aurangabad, and Jalna were first visited by priests of the
Goan jurisdiction, from Poona, around 1814. Nagpur and Kamptee were sub-stations of
the Parish Church of Poona, which was part of the historical See of old Goa. Goan
priests built a chapel in honour of St. Anthony which existed at Takli, a suburb of
Nagpur, where the troops of the Rajah of Nagpur were quartered. Another was built in
Kamptee and held in great veneration by native christians beyond the Ghora Bazar of
Kamptee. The Goan priests retained their jurisdiction in these parts until the district fell
to the jurisdiction of the Vicar Apostolic of Madras.

THE REGION UNDER THE VICARIATE APOSTOLIC OF MADRAS

In 1834, anew Vicariate Apostolic was established with headquarters at Madras
having separate jurisdiction. From 1806 the Vizagapatanam region was under the
Mylapore Diocese and from 1833 it was officially part of the Vicariate of Madras. The
eastern region of the Goa administration was detached and placed under propaganda
directly under the control of Rome. It was a vast area with a military garrison at
Samalkot, Vijaynagar, Berhampur, Cuttack, Kamptee, Jalna and Jabalpur. Most of the
soldiers were Irishmen. From 1839 to 1849, two Irish priests, Father Breen and Fr.
Eugene assisted by a Tamil priest Fr. Emmanuel served in Kamptee area which was to
become the cradle and the nursery of the church and future diocese of Nagpur. Fr. Breen
built a chapel in the Kamptee mission compound in 1842. He also started building a
chapel at Nagpur in 1844. Fr. Breen died in the same year and his mortal remains lie even
now in front of the new and present altar of the Immaculate Conception Church in
Kamptee.

Father Murphy was appointed the new military chaplain in 1844. Along with Fr.
Emmanuel, he visited sub-stations at Nagpur, Nagole, Jabalpur and Sagar. Fr. Murphy
had built a Temperance Hall at Kamptee which later was converted into St. Joseph's
Convent School in 1864. Subsequently, after the Vatican Council of 1870, they were
transferred to the jurisdiction of the Vizagapatanam mission. Fr. Murphy handed over
the charge to Fr. Lavorel of the M.S.F.S. who reached Kamptee in August 1846. Fr.
Murphy whose registers are preserved in the Bishop's Residence at Nagpur,
subsequently became Vicar Apostolic of Hyderabad and then Archbishop of Hobart
Town, Tasmania, where he died in 1908.
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THE VIZAGAPATANAM VICARIATE (1845) LATER VICARIATE
APOSTOLIC (1850).

This was established on 18 March 1845 by Pope Gregory X VI after this area was
separated from Madras Vicariate. This new mission was entrusted to the Missionaries of
Saint Francis de Sales of Annecy in France, a congregation established only in 1838.
The region between the Rivers Mahanadi and Narmada in the north and River Godavari
in the south and thus including parts of the modern states of Maharashtra, Madhya
Pradesh, Orissa and Andhra Pradesh was under this new jurisdiction.

Within the space of 50 years, due to the untiring zeal and efforts of pioneer
priests, Catechists and sisters, the young church grew in numbers and strength. And so
this vast area of the Vicariate of Vizagapatanam gave rise to twelve ecclesiastical units,
which is called a diocese.

The Nagpur Diocese (1887), Cuttack Diocese (1928), Jabalpur Diocese (1932),
Indore Diocese (1935), Amravati Diocese (1955), Chanda Diocese (1962),Bhopal
Diocese (1964)
Raipur Diocese (1964), Jagdalpur Diocese (1972), Berhampur Diocese (1974),
Khandwa Diocese (1977)

Later subdivisions of some of the above units e.g. 1978 Aurangabad, Adilabad
and so on. At present, the ecclesiastical territory of Nagpur, which was raised to an
Archdiocese in 1953, comprises the district of Nagpur and Bhandara, Gondia in
Mabharashtra State and the districts of Betul, Chhindwara, Seoni and Balaghat in
Madhya Pradesh.

FIRST CHURCH, FIRST PRELATES

In 1858 Dr. Neyret consecrated the church in Kamptee in honour of the
Immaculate Conception of Our Lady. Msgr. Neyret had 10 priests, 3 lay brothers and 4
sisters of St Joseph of Chambery working in five residential stations. He was a learned
man. Devotion to the Blessed Sacrament and the Rosary played a big part in his zeal for
his people. But, worn out by a life of hard work and travelling for 66 days without rest
viaanew route to Kamptee from the South, he passed away on 5th November 1862.

Rev. Dr. Joseph Tissot had come to India with the first batch of M.S.E.S.
Missionaries. He was appointed Vicar Apostolic in 1863 and was consecrated at
Bombay on 3 April 1864. Nagpur was separated from Vizagapatanam in 1886. Dr.
Tissot became the Bishop of Vizagapatanam.
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THE SHIFTTO NAGPUR

A Church building was already started in 1844 in the S.F.S. School compound
and opened for services in 1857. The foundation for the new church was laid in 1880.
Services were shifted to the new S.F.S. church in 1886. The two bell towers came in
1909, during the tenure of Bishop Gayet.

The Archdiocese was originally formed by the dismemberment of what was then
known as the Central Provinces and Berar, from the Diocese of Vizagapatanam in 1887.
It was entrusted to the care of the Missionaries of St. Francis de Sales.

On 18 July 1932 the Brief “De Romanorum Pontificum” erected the Prefecture of
Jabalpur (now Diocese) by separating from Archdiocese of Nagpur and Allahabad, the
districts of Jabalpur, Mandla, Narsinghpur and the tehsil of Lakhnadon in Seoni District.

Again on March 11, 1935, the Decree "Salutis Animarum" of the S.C. of the
Propagation of the Faith erected the Prefecture of Indore (now Diocese) comprising

parts of the Diocese of Ajmer, Allahabad and Nagpur, namely, the districts of
Hoshangabad and Khandwa.

Further on 8 May 1955 the Decree "Cum Petierit" erected the Diocese of Amravati
by taking away from the Nagpur Archdiocese the four districts of Berar (Amravati,
Akola, Buldanha and Yeotmal) and the three districts of Marathwada (Aurangabad and
parts of Parbhani and Nanded- the other parts of Parbhani and Nanded belonged to the
Archdiocese of Hyderabad).

On March 31, 1962, the Apostolic Decree “Ad lucen Sancti Evangelii" erected the
Exarchate of Chanda from the three districts of Wardha, Chanda and Adilabad, till then
part of Nagpur Archdiocese. This was entrusted to the Carmelites of Mary Immaculate,
ofthe Syro-Malabar Rite. In 1976 Chanda Exarchate was made into a Diocese.

On 16 January 1964 by the Bull "Religio Vera Christique Salus", the districts of
Raipur, Durg and Bilaspur were further detached from Nagpur Archdiocese to form the
Prefecture of Raipur which was entrusted to the Pallotine Fathers and later given the
status of Diocese in March 1974.

In September 1953, Nagpur was raised to an Archbishopric, with Amravati,

Aurangabad & Chanda as its Suffragans. Most Rev. Eugene D'Souza was the first Indian
Bishop and later Archbishop of Nagpur.
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ANNEXURE 2

SURVEY REPORT OF THE ARCHDIOCESE OF NAGPUR

The Archdiocese of Nagpur undertook an extensive exercise to involve the
Catholic faithful in the Synodal process by providing them platforms through
Archdiocesan and parish level strcutures to provide inputs on Eight Thrust Areas -- faith
formation, education, social ministry, health ministry, women empowerment, youth
ministry and media. This exercise was carried out in 34 parishes of the Archdiocese
during the period of three months,from September to November 2021. The input and
information were gathered through surveys and focused group discussions (FGD) in all
the parishes where a total of 800 lay people from the parishes participated. The
volunteers identified for data collection were oriented and trained in all aspects of data
collection. The responses were coded, tabulated, and analyzed and the report was
prepared. A summary ofthe findings on the eight thrust areas is presented here.

Faith and Evangelisation

Strengths: The assessment of the information and data collected emphatically points
out that the majority of the catholic members of the Archdiocese witness Christ in all
aspects of their life. The associations, such as the parish council, SCC, youth groups,
SVP, and Mariam Sena are functioning quite well. Bible reading, daily prayers, regular
participation in the liturgy, retreats, novenas, and youth prayer meetings have helped the
community in strengthening its faith. Through regular catechism classes on Sundays,
the children are being initiated and nurtured in their faith. The Catholic community is
practicing Christian values which have strengthened the faith of their families. The
major population of the Archdiocese also practices regular faith activities like family
prayers and recitation of the Rosary. The support from the clergy and regular visits from
the priests and the religious are found to be helpful.

Areas of Concern: The major challenges faced by the catholic community are
diminishing faith or faith not deeply rooted among many members of the catholic
community. Family problems play a major role in depleting faith along with regional
and linguistic divisions within the community. The respondents expressed that the
participation of men and youth in the spiritual activities of the church was
unsatisfactory. The lack of meaningful communication between the clergy and the
faithful also adds to the disconnect and declining faith among the catholic community.
The members expressed that they were not clear about the application of the Word of
God in their lives and expressed disappointment with the ongoing faith formation
programmes. There is a need to strengthen the relationship with the ecumenical
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communities as well as the inter-religious dialogue. The aspects of environmental
protection are missing in all the faith activities of the community.

Suggestions: Among the suggestions for strengthening faith formation the major ones
are: To organize faith formation programmes for the faithful. Frequent family visits by
priests and religious. To organize prayer meetings, bible classes, marriage counselling
and family counselling. Homilies and breaking of the Word of God are to be practical
and relevant to the lives of the community.

Transformative Education

Strengths: The catholic community opines that catholic educational institutions give
opportunities to catholic children for school education with some concessions in the
fees and other facilities. The Catholic institutions have also qualified and competent
teachers. Child safety mechanisms and policies are in place and practised to a certain
extent.

Areas of Concern: The pestering family problems, lack of guidance and absence of
self-motivation harms the education of catholic children. The overuse of social media
influences the intellectual capacity and concentration abilities of children. Lack of
scholarships, skill-based education, opportunities for higher education, and career
counselling are some of the major areas of concern in the educational ministry. The fee
structure in catholic educational institutions also makes access to education difficult for
children from poor families. The educational institutions also lack community focus.

Suggestions: Increased provisions for catholic students in educational institutions
including counselling and motivational sessions should be made available. The church
should introduce more quality educational institutions, especially in rural areas to create
access to the rural Catholic community. Fund-raising and provision of scholarships for
education be initiated by the Church. Awareness programmes on education, skill
building, and employment opportunities should be organized. There is also the need for
drafting/adapting and employing modules on the holistic development of students,
especially developing the three capabilities: rational, emotional, and moral.

Social Justice and Development

Strengths: The social awareness programmes organized by the church are helpful for
the community to understand the social reality. The Church is also active in social
ministry by adopting poor families, supporting the education and other needs of the
children of economically weaker families, support during pandemic situations and
disasters. There is a very proactive SVP which functions in some of the Parishes that
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helps needy families and individuals. Many Catholic institutions organize skill-building
activities for catholic girls and women, helping them with self-employment or job
opportunity.

Areas of Concern: The major challenges are the lack of common forums for social and
developmental work, and the absence of community centres and emergency support
systems, such as the disaster management team in the church. There are no opportunities
for children and youth to grow in social responsibility. The focus on women and girls for
their empowerment and gender equality is not sufficient in the church.

Suggestions: Some of the important suggestions from the community are as follows:
The church should organize seminars, knowledge and skill-building programmes for
the community to be aware of social reality and the required response. There should be
fund-raising activity as part of social responsibility through SCC. The church should
institute a disaster management fund and constitute a disaster management team to
address the emergency needs of the community in general and the catholic community
in particular. As part of social action ministry, free education and coaching classes for
the children of poor families can be initiated.

Women Empowerment

Strengths: The participation and contribution of women in many of the associations
like SCCs, SVPsetc., are very good. They play a pivotal role in the faith formation of the
children through catechism classes and fostering faith through family prayers. They are
very active in liturgical celebrations, organizing liturgies, choir and other activities
organized in the church. Religious Women play a significant role in pastoral visits,
administering the sacraments, education and skill development, animation and
counselling in the Archdiocese. Many of the parishes in the Archdiocese are found to be
gender-sensitive where women are respected and given due importance in decision-
making.

Areas of Concern: Family problems, lack of time and lack of opportunities have
hindered the active participation of women in church activities. Lack of decision-
making power in parish matters, especially in the parish council has affected women's
meaningful participation.

Suggestions: The catholic community suggested that there should be parish level
women's cell which promotes more opportunities for women, organizes group
activities, and provides counselling and motivation for better participation in parish
associations and decision-making bodies. As part of economic growth, the church
should promote women's groups or link them to vibrantly existing ones and through
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them generate additional income. Counselling to families to address issues, such as
domestic violence, gender-based violence, exploitation of women, family discords, and
childcare especially girl childcare etc. must be organized. The church's institutional
premises should be equipped with adequate and hygienic restrooms for women.

Youth Animation and Development

Strengths: The youth groups are functioning well in urban parishes. They are active and
they participate in the activities organized by the parish. Some youth participate in the
family prayers and SCC prayer services. Some of the community members feel that the
youth accompaniment and mentoring of youth for higher studies and careers is helping
the youth.

Areas of Concern: However, the larger participation of youth in liturgy, prayer services
and other parish activities is not quite encouraging. Youth are not taking interest in
activities of faith formation and living faith. The influence of media is negatively
affecting the youth in their faith. There is also a feeling that the activities and
programmes organized for the youth are not sufficient and do not create any interest in
the youth. Family disharmony is another reason for the youth not to participate in prayer
services and other church activities. There is a general feeling that there are no credible
forums for career guidance, mentoring, and employment support. There is a feeling that
the divisions based on linguistic and cultural backgrounds result in decreased
participation. The parishes do not equally involve all the youth in the activities and
programmes. Some youth who are left out remain non-participants.

Suggestions: The community suggested that there should be regular programmes in the
parishes for the youth. Regular seminars and counselling, youth animation
programmes, parish sports activities, etc. would help the youth to participate more.
Youth-focused literature is essential to motivate youth and increase their participation.
Involve all the youth of the parish in the youth activities and give equal importance to
every person so that they feel belongingness to the group and the parish.

Holistic Health Care

Strengths: The health ministry in the Archdiocese is doing well in the areas of the
anointing of the sick, administration of sacraments, prayers, and retreats for the health
care of the community. Counselling and support for medical care to the poorest are
provided to a certain extent. The SVPs are active in promoting institutional support to
the poor and the sick in few parishes.

Areas of Concern: Some of the challenges pointed out by the community are the lack of

57



healthcare facilities and catholic health institutions. There are no regular health camps
organized by the church institutions. Lack of health awareness, poverty leading to poor
access to health care, high treatment costs and absence of financial support during health
emergencies make the catholic community vulnerable.

Suggestions: Some of the suggestions are to promote parish-level dispensaries,
organize periodic health checkup camps, and organize awareness programmes on
preventive and promotive health. Networking and linking people with healthcare
service providers is an important aspect to be focused on in healthcare ministry.
Medical aid to the needy and medical counselling centres is also necessary to promote
good health among the catholic community.

Media and Communication

Strengths: The community thinks that the Archdiocesan media plays an important role
in the faith formation of the faithful. The parishes are making effective use of the media
for various programmes and meetings. During the pandemic lockdown days the media
played a significant role by live telecasting prayers and eucharistic celebrations which
helped the faithful to continue their devotion, prayers, and other catholic practices.

Areas of Concern: The community feels that the availability and use of print and digital
media is very less, especially in the rural parishes. The parishes are not sufficiently
making use of social media for connecting the parish community.

Suggestions: The community suggested that the print media should be regularly used to
reach every family and should carry various information on faith formation, career
guidance, information on education, government schemes for youth, etc. This would
help the community. Regular online meetings should be organized so that the
community remain connected. The online eucharistic services should be continued,
especially in the interest of the old and sick. Online training for youth also will help in
building their capacities in various fields.
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ANNEXURE 3

RELIGIOUS CONGREGATIONS WORKING IN THE
ARCHDIOCESE OF NAGPUR

Apostolic Carmel (AC)

Assisi Sisters of Mary Immaculate (ASMI)

Brothers of St. Joseph the Worker (SJW)

Carmelites of Mary Immaculate (CMI) - (Bhopal Province)
Carmelites of Mary Immaculate (CMI) - Chanda Province
Catechist Sisters of St. Ann

Congregation of Mother of Carmel

Congregation of Our Lady of Charity of The Good Shepherd (RGS)
Congregation of The Sisters of St. Martha (CSM)

Congregation of The Sisters of the Catholic Apostolate (Pallottine)
Daughters of Mary (DM)

Daughters of Our Lady of Mercy (DOLM)

Daughters of St. Paul (DSP)

Deenabandhu Samaj (DBS)

Divya Vaani Sangh (DVS)

Dominican Sisters of Presentation (OP)

Franciscan Clarist Congregation. (FCC)

Franciscan Immaculatine Sisters (FIS)

Franciscan Missionaries of Christ The King (FMCK)

Franciscan Sisters of The Presentation of The Blessed Virgin Mary(FSPM)

Medical Sisters of St. Francis of Assisi (OSF)

Missionaries of Charity (MC)

Missionaries of St. Francis de Sales (MSFS)

Missionary Sisters of Mother Mary (MSMM)

Missionary Sisters of St. Peter Claver (SSPC)

Montfort Brothers of St. Gabriel (SG)

Order of Discalced Carmelites (OCD)

Order of Friars Minor (OFM)

Order of Preachers (Dominicans) (OP)

Order of Premonstratensian/ Norbertine Fathers (O. PRAEM)
Poor Handmaid of Jesus Christ (PHJC)

Poor Servants of Divine Providance (PSDP)

Prabhudasi Sisters of Ajmer (PSA)

Religious of Mary Immaculate Claretian Missionary Sisters (RMI)
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35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

Sacred Heart Congregation (SH)

Salesian Missionaries of Mary

Salesian Missionaries of Mary Immaculate (SMMI)
Sisters of Charity of Bartholomea

Sisters of John The Baptist And Mary the Queen (SJB)
Sisters of Our Lady of Fatima (FS)

Sisters of Our Lady of The Garden (OLG)

Sisters of Sacred Heart (SSH)

Sisters of St. Joseph of Annecy (SSJA)

Sisters of St. Joseph of Chambery (CSJ)

Sisters of St. Joseph of Lyon (SJI)

Sisters of St. Joseph of St. Marc (SJSM)

Sisters of the Adoration of Blessed Sacrament (SABS)
Sisters of The Cross of Chavanod (SCC)

Sisters of The Little Flower of The Child Jesus (LFCJ)
Society of Catholic Apostolate (SAC)

Society of Daughters of Mary Immaculate (DMI)

Society of The Missionaries of St. Francis Xavier (Pilar Fathers) (SFX)
Sons of The Immaculate Heart of Mary (Claretians) (CMF)

St. Ann’s Society (Vijayawada)
Vincentian Congregation (VC)
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ANNEXURE 4

A. PERSONNEL

1. | Diocesan Priests 58
2. | Religious Priests 111
3. | Religious Sisters 567
4. | Religious Brothers 15
5. | Diocesan Brothers 14
B. INSTITUTIONS
1. | Hospitals 4
2. | Dispensaries 4
3. | Home for Aged Handicapped 4
4. | Social Service Centres 12
C. SCHOOLS AND COLLEGES
1. | Kindergartens 56
2. | Primary 52
3. | Secondary Schools including 48
Technical and Professional
4. | College 1
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10.
11.

12.

13.

14.
15.

16.
17.
18.
19.
20.
21.

ANNEXURE 5

POLICIES FOR THE ARCHDIOCESE OF NAGPUR

Policies for the Parish Priest.

Policies for the Faculties, Appointments and Transfers.
Policies for the Priestly Ministry.

Policies for the Sacrament of Marriage.

Policies for the Sacred Places and Shrines.

Policies for the Mass Intentions/Offerings.

Policies for the Celebration of Sunday Masses outside the
Parish Churches.

Policies for the Parish Finances.

Policies for the Clergy Maintenance and Security.
Policies for the liturgical Celebrations and General Guidelines.
Policies for the Personal Parishes of Syro-Malabar and Syro-
Malankara Rites.

Policies for the Presence and the role of Religious in the
Archdiocese.

Policies for dealing with cases involving Sexual Abuse of
Minors by Priests and Religious.

Anti-sexual Harassment Policy.

Child Protection Policy for the Archdiocesan Board of
Education (ABE).

Policies for Funerals and Burial Places (Cemeteries).
Policies for Church Employees.

Policies for Finance.

Miscellaneous Policies.

Policies for Repairs and New Constructions.

Common policy for Higher Studies.
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