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10. DISSEMINATION STRATEGY OF THE PLAN
 

 We have important organs of communion in the Archdiocese which are 
mandated and will be responsible to disseminate the pastoral plan to the people of God, 
parishes, institutions and all key stakeholders. These are the Archdiocesan Pastoral 
Council, the Deans of Seven Deaneries, the Priests Council, and the five members 
committee in each parish. These organs will jointly develop a strategy for dissemination 
and will complete the dissemination process within three months, once the pastoral plan 
is formally promulgated by the Archbishop. 

The Archdiocesan Pastoral Council.
  
 The chief agents will be the Archbishop, Deans, Parish Priests, Religious 
Superiors and Institutional Heads. These will orient and empower the APC members. 
The APC members of each parish will ensure that the five-member committee at the 
Parish level are given sufficient orientation to personalise and own the Pastoral Plan of 
the Archdiocese. The Five Member committee in turn will disseminate the Pastoral Plan 
to their respective units, PPC, Youth, SCC, Women Cell, and CLC.

11. REVIEW AND COMMUNICATION 

The Deans of the Seven Deaneries 
 The Deans will organise sessions on the implementation of the Pastoral Plan in 
their respective deaneries. They will also ensure that the pastoral plan is well executed in 
the respective parishes in their deaneries. The Parish Priests will coordinate all efforts, 
dissemination and implementation in close collaboration with APC members and the 
Five Member committee in their respective parishes, and report to their respective 
Deans on progress made.   

Review Team
     

The Apex bodies of the Archdiocese are threefold
 

APT

                                        APC                                     Commissions 
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1. Archdiocesan Pastoral Council (APC): The Archdiocesan Pastoral Council will 
review the implementation of the Pastoral Plan at the Parish level, once in three months, 
in collaboration with the Parish Priest, members of APC and the five member 
committee.  Further development will be reported  to the Archdiocesan Pastoral 
Council and Priests' Council. 

2. Commission Secretaries: The Commissions will review the implementation of the 
Pastoral Plan at the deanery level once in three months. 

3. Archdiocesan Pastoral Team (APT): The review report by the APC and 
Commission will be submitted in writing to APT as soon as the review process is done. 
The APT is responsible for the overall review of the implementation of the Pastoral 
Plan. Any change/modification in the plan must be approved by the APT. The members 
of the APT are the Archbishop, Vicar General, a few APC Members and other nominated 
members by the Archbishop. This body will review the implementation once in six 
months. 

 The good developments, successes, best practices and decisions of the Review 
committee will be communicated to all stakeholders once in 6 months, by an official 
communication from the Archbishop.

12. CONCLUSION

 The Archdiocese of Nagpur marches ahead on a New Journey in the light of the 
new Archdiocesan  Pastoral Plan to leave a legacy for the coming generations. Inspired 
by the Holy Spirit and listening to His voice, the faithful and people of goodwill, we feel 
energised to walk on the untrodden path, boldly and courageously. In these challenging 
times, we have clarified our goals and redefined our strategies. With gratitude to one and 
all for their participation in the process and for owning up the plan, we rededicate 
ourselves. With our vision undimmed, with the resoluteness of purpose, with the 
support of our benefactors and collaborators and, above all, with an abiding faith in God, 
the Archdiocese of Nagpur will continue to draw inspiration from its Co-Patroness Our 
Lady of Lourdes and Patron St Francis de Sales to march on for the next few decades and 
beyond. This plan document will serve as a navigator to help us steer on our common 
journey.  

49



50



51



52



53



54



55



56



57



58









ANNEXURE 5
 

62

POLICIES FOR THE ARCHDIOCESE OF NAGPUR

1. Policies for the Parish Priest.
2. Policies for the Faculties, Appointments and Transfers.
3. Policies for the Priestly Ministry.
4. Policies for the Sacrament of Marriage.
5. Policies for the Sacred Places and Shrines.
6. Policies for the Mass Intentions/Offerings.
7. Policies for the Celebration of Sunday Masses outside the 

Parish Churches.
8. Policies for the Parish Finances.
9. Policies for the Clergy Maintenance and Security.
10. Policies for the liturgical Celebrations and General Guidelines.
11. Policies for the Personal Parishes of Syro-Malabar and Syro-

Malankara Rites.
12. Policies for the Presence and the role of Religious in the 

Archdiocese.
13. Policies for dealing with cases involving Sexual Abuse of 

Minors by Priests and Religious.
14. Anti-sexual Harassment Policy.
15. Child Protection Policy for the Archdiocesan Board of 

Education (ABE).
16. Policies for Funerals and Burial Places (Cemeteries).
17. Policies for Church Employees.
18. Policies for Finance.
19. Miscellaneous Policies.
20. Policies for Repairs and New Constructions.
21. Common policy for Higher Studies. 


